
Following is the agenda: 

o Call to Order 

o Minutes 

o Treasurers report (?) 

o National BOD update 

o Virtual Challenges running 

o Webinars back 

o Pay $100 insurance for two clinics per Region 

o Fund raiser  

o Afgan, Riding Warehouse 

o Rule change votes upcoming 

o Combine weight classes on a one-year temporary basis 

o "A" ride stats 

o NAN: 7 CP (3 Hwt / 4 Lwt), 4 Novice (2/2), 3 Open (0/1) 

o Navajo: 8 CP (2 Hwt, 6 Lwt), 3 Novice (2/1), 2 Open (1/1) 

o CO Trail in Sept - so far: 0 CP, 2 Novice (0/2), 5 Open 

(2/3) + 7 "B" 

o Lower age to 8 for all, for LeD only, or leave at 10 for all divisions 

o + Junior supervision (< 13 must be supervised; junior with +250 

NATRC miles or adult can supervise; limit two juniors / 

supervisor). 

o Sanction revocation 

o Event cannot be revoked within two weeks of event (what P&P 

says now). 

o Sanction violations after this cut off treated as rule violations.   

o Insurance and other implications. 

o Newsletter 

o Hannah vacationing 

o I have a few things to get her 

o We should be posting at least unofficial ride results (National eventually does 

official) 

o Elsa Bartlett wants to help 



o Ride books 

o I have lots if anyone needs them 

o Rides 

o NAN complete: 14 riders 

o Navajo complete: 13 riders 

o Greenland complete: 17 @ clinic, 24 Sat LeD, 13 Sun LeD 

o Several new riders already signed up for CO Trail and others asking 

questions. 

o Profitable (existing "A" rider turnout helped - 6 & 8) 

o Coupons used - 4 First-time-riders on Sunday, 2 bring-a-new-

friend, and one junior 

o Upcoming 

o CO Trail 

o Chicken Creek 

o Caballo Canyon 

o "A" events have not been break even 

o LeD and clinics 

o USAFA cancelled this year.  Back next year? 

o Tarryall? 

o Boy Scout Camp? 

o Music Meadows? 

o La Vita has offered private land 

o Options for other rides? 

o Marketing & Booth events 

o Laramire County – For booth area to non-profits – End of July 

o Supply 

o NM and CO should each have 3 safety fanny packs (LeD, N/CP, O) 

o Tourniquet, emergency blanket, cauterizing powder? 

o Standard packs for AERC 

o Awards 

o Kat is stepping down as Awards Chair.  We need to find a replacement. 

o Juleen 

o Jordan will talk to Kat 

o Stowaway packs 



o 6 per event 

o 3 to Linda for booths, extra because no USAFA 

o Worker points 

o Make sure rides get Dee volunteer lists 

o Website 

o Rides in DB.  Pages auto update.  Fairly easy to post maps, ride docs, GPX tracks, 

... 

o Awards and results on my to-do list 

o Benefit ride (cancelled?  donations to support ride groups? 

o Old Business 

o Approving NATRC R3 sticker purchase (see attached) 

o Up to $1500  

• New Business 

• National has pre-made graphic templates for ride/clinic ads 

• Management support options (mentor, $'s) 

• Front Range Event Group 

• Videographer coming to CO Trail 

• USFS limitations on drone flights 

• Set next meeting 

• Sept 14*, 21, or 28 

• National appreciation awards (due to National with write ups in Oct) 

• Director candidates for October elections 

Please let me know if you think of anything else. 

 


